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Pre-COVID-19 Framework

 Our focus is sustainable adjustments to cost 
centers without impacting the quality of 
program, instructional and support. 

 The long range plan’s marriage of operating 
and capital budgets is essential to this work.

 Legacy challenges must be addressed with 
the starting point of 2020-21.

 While multiple scenarios are presented here, 
we want to narrow to one as soon as 
possible.
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COVID-19 Uncertainty

 Gross domestic product is expected to 
decline by more than 7 percent during the 
second quarter.

 The unemployment rate is expected to 
exceed 10 percent during the second 
quarter.

 Interest rates on 10-year Treasury notes are 
expected to be below 1 percent during the 
second quarter as a result of the Federal 
Reserve’s actions and market conditions.
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Source: Congressional Budget Office, April 2, 2020. https://www.cbo.gov/publication/56314
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***Statewide***
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***Statewide***
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***Statewide***
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***Statewide***
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***Pennsbury***
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***Statewide***
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***Pennsbury***



4/24/2020 Page 24
24

***Statewide***
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***Pennsbury***
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***Pennsbury***
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***Statewide***
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Legacy Challenges:
The starting point is not zero
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Legacy Challenge Amount
Millage 

Equivalent % Increase
Fund Balance appropriated 19-20 (1,500,000)$ 1.6760      0.99%
Millage Rate adopted incorrectly 19-20 (895,000)       1.0000      0.59%
BCIU reconciliation 18-19 (1,100,000)   1.2291      0.72%
Unbudgeted employee contribution change 19-20 (300,000)       0.3352      0.20%
Unbudgeted additional paraprofessional support 19-20 (420,000)       0.4693      0.28%
Contractual salary increases 20-21 (3,273,387)   3.6574      2.15%
PSERS rate increase 20-21 (567,721)       0.6343      0.37%
Total (8,056,108)$ 9.0012      5.29%



Key Assumptions 2020-21

 The preliminary budget already reflects the 
assumption of 23 retirements creating a 
savings between the incumbent and 
replacement salary and benefit expenses.

 3.5 vacancies will not be filled.
 Historical growth in property assessment is 

tempered for two years.
 There is no allocation for new positions.
 There are no hidden set asides for 

anything.
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Existing Debt Service is Flat 
Through 2025-26
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Un/Underfund Mandates Drive 
Pennsbury’s Expenditures
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PENNSBURY SCHOOL DISTRICT 4/1/2020
Analysis of Long-Term Trends and the Impact of Un/Underfund Mandates

Year Everything Else Special Education PSERS Charter Schools
 Other Expenditures 
and Financing Uses Total Expenditures

2009-10 Actual 120,038,701         27,882,399           4,556,714             3,011,110             12,012,399               167,501,323         
2010-11 Actual 118,478,541         28,011,948           5,318,733             3,200,431             12,375,623               167,385,276         
2011-12 Actual 115,723,781         28,676,792           7,963,494             3,418,456             12,336,525               168,119,047         
2012-13 Actual 115,578,212         30,944,383           11,219,152           3,330,306             12,217,563               173,289,617         
2013-14 Actual 112,503,734         32,012,509           15,280,729           3,583,950             11,611,055               174,991,976         
2014-15 Actual 101,822,324         32,621,277           19,761,883           3,905,762             21,617,604               179,728,851         
2015-16 Actual 111,539,752         34,493,254           23,782,700           4,261,117             63,837,944               237,914,767         
2016-17 Actual 110,730,281         36,318,132           27,993,470           4,392,506             25,077,174               204,511,562         
2017-18 Actual 112,761,854         37,824,493           30,390,344           4,511,662             44,287,163               229,775,516         
2018-19 Budget 114,450,340         39,402,227           32,100,635           4,910,844             17,621,855               208,485,901         
2019-20 Budget 119,971,911         39,158,138           34,829,479           4,856,550             17,903,292               216,719,370         

Variance (66,790)                 11,275,739           30,272,765           1,845,440             5,890,893                49,218,047           
% Change -0.06% 40.44% 664.36% 61.29% 49.04% 29.38%

43,393,944           
122.41%

Total Growth in Un/Underfunded Mandates
% Change Un/Underfunded Mandates
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Growth of Pennsbury
Underfunded Mandates
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Growth of Pennsbury
Underfunded Mandates
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Enrollment has Flattened
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Student need is growing: ELL
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Source: PA Department of Education



Student need is growing: Free 
and Reduced Lunch Eligibility
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Source: PA Department of Education



2008-09: 16.2% Special Education
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2018-19: 18.9% Special Education
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Statewide Challenge:
Governor’s Budget Proposal
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Statewide Challenge:
Governor’s Charter Proposal
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Act 1 Budget Resolution

Relevant facts:
 2020-21 index is 

2.6%. 
 Pennsbury adopted a 

resolution indicating it 
would not seek an 
exception.

 This will be the fifth 
year in a row that 
Pennsbury did not 
raise to the index.
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Pre-COVID-19
Proposed Capital Projects
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Pre-COVID-19 
Debt Service to Fund Capital Projects

4/24/2020 Page 53
53



Four Steps to Realign Capital
Dollars to Capital Needs
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PENNSBURY SCHOOL DISTRICT 4/1/2020
Aligning Capital Resources to Capital Expenditures

STEP ONE: Identify available resources
Assumptions as of 3/31 Balance
Fund 31 balance, net of open encumbrances 340,332.98     
Fund 49 balance, net of open encumbrances 3,938,905.31 

Total 4,279,238.29 

STEP TWO: Reallocate 2019-20 expenditures to align resources
Organization/Account Expenditure Notes

31 4600 725 470 20 70 431 (971,195.71)   Reclass to fund 49 to spend down 2017A bond issue
31 4600 725 470 20 75 431 (92,169.00)     Reclass to fund 49 to spend down 2017A bond issue
49 4600 725 470 20 70 431 971,195.71     Reclass to fund 49 to spend down 2017A bond issue
49 4600 725 470 20 75 431 92,169.00       Reclass to fund 49 to spend down 2017A bond issue

Total -                   

STEP THREE: Review available resources after reallocation in STEP TWO
Assumptions as of 4/1 Balance
Fund 31 balance, net of open encumbrances, after journal entry 1,403,697.69 
Fund 49 balance, net of open encumbrances, after journal entry 2,875,540.60 

Total 4,279,238.29 

STEP FOUR: Allocate resources for 2020-21 budget development
Plan for 2020-21 Amount Notes
Fund 31 allocated for the purchase of school buses 950,000.00     School buses are municipal code permitted for fund 31
Fund 31 allocated for $1.5 million capital work various buildings 453,697.69     See also Mike Dumin's presentation to Facilities Committee

Total 1,403,697.69 

Fund 49 allocated for $1.5 million capital work various buildings 1,046,302.31 See also Mike Dumin's presentation to Facilities Committee
Fund 49 allocated for ADA at Administration, water at VPA 1,829,238.29 Final pricing to be determined by bids

Total 2,875,540.60 

Analysis:
Using existing resources, the district can provide some relief on the 2020-21 General Fund budget, complete the envisioned minor capital work for
2020-21, and fund the ADA improvements for the Administration building and the water project at Village Park.



Health Care Strategy 2020-21

 We explored the following:
– Pooled self-insurance (Delaware Valley 

Health Insurance Trust) vs. stand-alone self-
insurance.

– Alternative pharmacy benefit manager (e.g., 
Capital) and formulary (e.g., select versus 
premium).

– Stop-loss coverage deductible level.

 Staying self-insured with IBC as the 
platform is the least disruptive.
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Cost Reduction:
Stop-Loss Insurance
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PENNSBURY SCHOOL DISTRICT 3/24/2020
ANALYSIS OF STOP LOSS INSURANCE

This analysis takes the 19/20 policy and three deductible scenarios for 20/21 and captures the theoretical value of the policy
had it been in place over the last three fiscal years.

2019-20 Policy $175K 2016-17 2017-18 2018-19 Average
Deductible Level 175,000                               
Aggregate Specific Corridor 100,000                               
Policy Cost 1,471,264                            
Reimbursement if was in force 1,130,031.47     344,132.51        510,945.28        
Theoretical net if was in force (341,232.13)       (1,127,131.09)    (960,318.32)       (809,560.51)   

2020-21 Scenario $250K
Deductible Level 250,000                               
Aggregate Specific Corridor 100,000                               
Policy Cost 1,121,232                            
Reimbursement if was in force 832,066.82        78,227.25          388,281.30        
Theoretical net if was in force (289,165.66)       (1,043,005.23)    (732,951.18)       (688,374.02)   

2020-21 Scenario $300K
Deductible Level 300,000                               
Aggregate Specific Corridor 100,000                               
Policy Cost 860,763                               
Reimbursement if was in force 682,066.82        -                     248,745.50        
Theoretical net if was in force (178,696.54)       (860,763.36)       (612,017.86)       (550,492.59)   

Performance applying prior year claims to this structure



Cost Reduction:
Pharmacy Plan
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Collective health care strategy 1.17% 
savings over projected 2019-20
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Coverage Medical Pharmacy

Scenario 2019-20 IBC, New 4-Yr. 2019-20
IBC, New 4-Yr. 

Select
Projected EE and ER Cost 14,119,905  $14,781,078 4,727,614       4,025,607         
One-Time Admin Fee Holiday (210,813)        
Projected Net Cost 14,119,905  14,570,265    4,727,614       4,025,607         

Add Stop Loss Coverage Stop-Loss
Scenario 2019-20 $250K $300K
Projected EE and ER Cost 1,506,166    1,121,232       860,763          
One-Time Admin Fee Holiday
Reimbursement Projected (1) (661,703)      (432,858)        (310,271)         
Projected Net Cost 844,463       688,374          550,493          

The Big Picture

Amount PSD 
Budget 2019-

20 2/26 IBC 2019-20
IBC, New 4-Yr. 

Select
Medical + PBM + Stop-Loss 16,698,454  19,691,982    19,146,364     
Less EE Share Current (2,503,136)     (2,433,781)     
Less COBRA @ Projected (864,549)        (840,594)         
Allowance for Decreased Cost Share (2) 200,000          
Add Dental @ 8% 666,261          719,562          
One-time adjustment to 0181.03/0491.03 (3) 480,835       
Total Insurance Program 17,179,289  16,990,557    16,791,551     

Increase over 2019-20 Budget $ (188,731)        (387,738)         
Increase over 2019-20 Budget % -1.10% -2.26%

Increase over 2019-20 Projected $ (199,006)         
Increase over 2019-20 Projected % -1.17%



Workers Compensation rate declined
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Future Steps:
Potential 2020 Bond Refunding
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Future Steps:
Potential 2022 Bond Refunding
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About Fund Balance

 Fund balance is the net position of the 
General Fund.

 Government Finance Officers Association 
recommends unassigned fund balance 
equal to two months of operating 
expenses. 

 PSD Board policy requires a minimum of 
5%. All scenarios are built to maintain 5% 
as a constraint.
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Four Scenarios for 2020-21

 Scenario A:
– 1.9% millage increase for 2020-21, then 

growing to 2.1%, then tailing off.
– Funds $181.1 million in new bonds, with 

Boehm construction starting by July 2021.
– This is the scenario that most likely generates 

PlanCon reimbursement on the Boehm project 
without significant delay, if PlanCon is 
funded.

– This is a Pre-COVID-19 worldview.
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Four Scenarios for 2020-21

 Scenario B:
– 1.8% millage increase for 2020-21, then 

growing to 2.0% for 2021-22 and beyond.
– Funds $181.1 million in new bonds, albeit on 

a one year lag start.
– Slowly draws fund balance towards 5% of 

expenditures, which limits long term 
flexibility.

– This was the scenario built out in eFinance, 
and it too is pre-COVID.
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Scenario B Expenditures
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PENNSBURY SCHOOL DISTRICT

SUMMARY OF EXPENDITURES & OTHER FINANCING USES BY OBJECT
  

ACTUAL ACTUAL APPROVED PROPOSED BUDGET %
EXPENDITURES EXPENDITURES BUDGET BUDGET INCREASE/

EXPENDITURES (BY OBJECT): 2017-2018 2018-2019 2019-2020 2020-2021 (DECREASE)

Salaries ( a ) $93,652,794 $95,751,224 $101,365,490 $102,749,168 1.4%

Benefits ( b ) 56,052,715 58,529,859 61,136,969 62,060,130 1.5%

Professional Services ( c ) 8,472,943 8,021,907 8,224,261 9,064,722 10.2%

Property Services ( d ) 2,429,159 2,803,081 3,119,006 2,955,106 -5.3%

Other Services ( e ) 16,771,337 17,528,582 15,481,587 17,068,430 10.2%

Supplies ( f ) 6,705,340 7,025,321 7,390,867 7,617,504 3.1%

Property ( g) 981,459 1,491,856 1,713,516 845,122 -50.7%

Other Objects ( h ) 6,669,766 6,544,222 9,037,666 6,455,858 -28.6%

Other Uses of Funds ( i ) 9,663,716 11,461,722 9,250,000 9,147,835 -1.1%

Total Expenditures by Object $201,399,228 $209,157,774 $216,719,362 $217,963,875 0.6%

2020-2021 PROPOSED BUDGET



Four Scenarios for 2020-21

 Scenario C:
– 1.40% millage increase for 2020-21, then 

reaching 2.00% before tapering off.
– Average tax increase of 1.91% over 10 years 

funds $135.8 million new bonds, or roughly 
75% of the Facilities 10-year plan scope. All 
projects shrink.

– Potential choices to trim capital work could 
include, but not be limited to, eliminating turf 
field at the stadium.
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Scenario C: 1.40% RET Increase
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Pennsbury School District 4/22/2020
Multiyear Financial Projection
Scenario C: Delay one years, borrow $135 million over 8 years - 75% of D'Huy estimate, plus 75% of $1.5 million per year for various minor capital projects (this does not yet include a central bus facility or Fallsington Elementary)

Line Revenues 19/20 Projected 20/21 Proj. 21/22 Proj. 22/23 Proj. 23/24 Proj. 24/25 Proj. 25/26 Proj. 26/27 Proj. 27/28 Proj. 28/29 Proj. 29/30 Proj.
1 Real Estate Base (adj. for 170 v 171) 148,758,138       148,758,138       151,372,562       153,459,611       157,038,769       161,301,783       165,680,521       170,178,126       174,883,551       179,719,082       184,688,315       
2 Assessed Value Growth 1,115,686           567,647              575,474              1,177,791           1,209,763           1,242,604           1,276,336           1,311,627           1,347,893           1,385,162           
3
4 Millage Increase $ 1,498,738           1,519,402           3,003,684           3,085,223           3,168,975           3,255,001           3,429,089           3,523,904           3,621,340           3,721,470           
5 Millage Increase (%) 170.06                1.00% 1.00% 1.95% 1.95% 1.95% 1.95% 2.00% 2.00% 2.00% 2.00%
6 Other Local Sources 10,582,001         10,999,694         11,022,485         11,067,540         11,113,818         11,161,353         11,210,178         11,261,614         11,314,473         11,368,793         11,424,615         
7 Other drag COVID (220,042)             (220,042)             
8 Interest rate drag COVID (950,000)             (950,000)             
9 State (except PSERS and FICA) 31,467,460         31,332,438         30,577,886         30,807,790         31,442,430         32,090,144         32,751,201         33,425,876         34,114,449         34,817,207         35,534,441         

10 State budget drag COVID (1,400,000)         (400,000)             
11 PSERS and FICA 21,322,739         21,659,525         22,341,308         22,171,766         22,465,127         22,769,992         24,322,305         25,109,882         25,821,428         26,446,481         27,090,676         
12 New PlanCon, 2 year lag
13 Federal 2,587,160           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           
14
15 Total Sources 214,717,498       215,017,199       218,054,270       223,308,887       228,546,180       233,925,032       240,684,832       246,903,945       253,192,454       259,543,818       266,067,701       
16
17
18 Expenditures 19/20 Projected 20/21 Proj. 21/22 Proj. 22/23 Proj. 23/24 Proj. 24/25 Proj. 25/26 Proj. 26/27 Proj. 27/28 Proj. 28/29 Proj. 29/30 Proj.
20 Wages and Benefits 163,669,373       164,809,298       167,050,320       167,630,481       171,188,165       174,865,255       181,136,876       185,982,018       190,781,565       195,518,179       200,406,855       
21
26 Placeholder PSERS COVID Tail 1,000,000           750,000              500,000              250,000              
27 IU Reconciliation 18/19 1,119,737           1,136,533           1,153,581           1,170,885           1,188,448           1,206,275           1,224,369           1,242,735           1,261,376           1,280,297           
28 Everything Except Debt Service 36,329,012         37,828,990         38,396,425         37,449,871         38,519,119         39,350,656         39,940,916         40,540,030         41,401,880         42,276,658         43,164,558         
29 Short term savings placeholder (1,000,000)         
30 Reduce/restore to meet 5% test (1,500,000)         500,000              250,000              250,000              250,000              250,000              
31 Debt Service 15,133,966         15,278,015         15,536,691         16,258,168         17,094,771         17,903,456         18,810,891         17,830,769         18,721,815         19,314,279         19,490,041         
32
33 Refunding Series 2022 (2012 Bonds) (1,497)                 (6,035)                 (744,748)             (744,163)             
34 Refunding Series 2020 (15,15A,15B) (122,165)             (122,790)             (118,448)             (118,881)             (118,623)             (118,243)             (120,233)             (122,857)             (119,050)             (118,692)             
35 Fund 20/21 buses w/Fund 31 (950,000)             
36 Contingency -                           -                           -                           -                           -                           -                           -                           -                           -                           
37 Placeholder future BCTHS bond 320,000              320,000              320,000              320,000              320,000              320,000              320,000              320,000              320,000              
38
39 Transfer to Debt Service Fund 2,500,000           (1,762,909)          (333,269)             (403,822)             
40 Transfer to Capital Reserve Fund 500,000              1,000,000           
41 Total Uses 216,632,351       217,963,875       220,054,270       223,608,887       228,514,202       233,014,444       240,552,552       246,026,953       252,595,138       259,321,442       265,543,059       
42
43 Assume 50% Returned -                           -                           -                           -                           -                           -                           -                           -                           -                           
44 Gap (1,914,853)          (2,946,676)          (2,000,000)          (300,000)             31,978                 910,588              132,280              876,992              597,316              222,376              524,642              
45 Fund Balance 17,163,529         14,216,853         12,216,853         11,916,853         11,948,831         12,859,419         12,991,699         13,868,691         14,466,007         14,688,383         15,213,025         
46 FB % Expenditures 7.92% 6.52% 5.55% 5.33% 5.23% 5.52% 5.40% 5.64% 5.73% 5.66% 5.73%

Pennsbury only approves "warm, safe, dry" level rehabilitation of Bucks County Technical High School

Slightly better than warm, safe, dry scenario not assumed to generate PlanCon reimbursement

24 Months Flatter

EXTREMELY modest settlements

Pennsbury only approves modest level rehabilitation of Boehm, stadium, Edgewood, and Pennsbury High School



The Business Case for 1.40%

 Scenario C:
– Lower millage increase initially and across 10 

years, while still completing meaningful 
capital work.

– The 1.40% in year one addresses legacy 
issues while striking a balance in a difficult 
economic turn of events.

– Even lower levels of millage increase are hard 
to achieve when contractual obligations were 
built to Act 1 tolerances.
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Four Scenarios for 2020-21

 Scenario D:
– 0.0% millage increase for 2020-21, then 

reaching 2.0%.
– Average tax increase of 1.68% over 10 years 

funds $90 million new bonds, or roughly 50% 
of the Facilities 10-year plan scope. All 
projects shrink to “warm, safe, dry” 
proportions.

– Potential choices to trim capital work could 
include approaching projects through 
guaranteed energy savings contracts.
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Scenario D: 0.0% RET Increase
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Pennsbury School District 4/22/2020
Multiyear Financial Projection
Getting to Zero: Delay two years, borrow $90 million over 8 years - 50% of D'Huy estimate, plus 50% of $1.5 million per year for various minor capital projects (this does not yet include a central bus facility or Fallsington Elementary)

Line Revenues 19/20 Projected 20/21 Proj. 21/22 Proj. 22/23 Proj. 23/24 Proj. 24/25 Proj. 25/26 Proj. 26/27 Proj. 27/28 Proj. 28/29 Proj. 29/30 Proj.
1 Real Estate Base (adj. for 170 v 171) 148,758,138       148,758,138       149,873,824       151,940,210       155,407,676       159,548,125       163,798,886       168,245,412       172,812,644       177,503,859       182,322,423       
2 Assessed Value Growth 1,115,686           562,027              569,776              1,165,558           1,196,611           1,228,492           1,261,841           1,296,095           1,331,279           1,367,418           
3
4 Millage Increase $ -                           1,504,359           2,897,690           2,974,891           3,054,150           3,218,034           3,305,391           3,395,120           3,487,285           3,581,952           
5 Millage Increase (%) 170.06                0.00% 1.00% 1.90% 1.90% 1.90% 1.95% 1.95% 1.95% 1.95% 1.95%
6 Other Local Sources 10,582,001         10,999,695         11,022,260         11,065,725         11,110,348         11,156,160         11,204,431         11,254,012         11,304,939         11,357,248         11,410,977         
7 Other drag COVID (220,042)             (220,042)             
8 Interest rate drag COVID (950,000)             (950,000)             
9 State (except PSERS and FICA) 31,467,460         31,332,438         30,577,886         30,807,790         31,442,430         32,090,144         32,751,201         33,425,876         34,114,449         34,817,207         35,534,441         

10 State budget drag COVID (1,400,000)         (400,000)             
11 PSERS and FICA 21,322,739         21,659,525         22,313,951         22,116,971         22,408,825         22,712,143         24,259,683         25,044,734         25,753,930         26,376,837         27,018,819         
12 New PlanCon, 2 year lag
13 Federal 2,587,160           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           2,223,022           
14
15 Total Sources 214,717,498       213,518,462       216,507,287       221,621,184       226,732,750       231,980,355       238,683,749       244,760,288       250,900,199       257,096,737       263,459,052       
16
17
18 Expenditures 19/20 Projected 20/21 Proj. 21/22 Proj. 22/23 Proj. 23/24 Proj. 24/25 Proj. 25/26 Proj. 26/27 Proj. 27/28 Proj. 28/29 Proj. 29/30 Proj.
20 Wages and Benefits 163,669,373       164,809,298       166,876,995       167,283,317       170,831,454       174,498,735       180,753,914       185,586,917       190,374,480       195,099,322       199,975,883       
21
26 Placeholder PSERS COVID Tail 1,000,000           750,000              500,000              250,000              
27 IU Reconciliation 18/19 1,119,737           1,136,533           1,153,581           1,170,885           1,188,448           1,206,275           1,224,369           1,242,735           1,261,376           1,280,297           
28 Everything Except Debt Service 36,329,012         37,828,990         38,396,425         37,703,621         37,507,925         38,578,044         39,664,215         40,766,678         41,885,678         42,513,963         43,151,672         
29 Short term savings placeholder (1,000,000)         
30 Reduce/restore to meet 5% test (1,250,000)         (750,000)             500,000              500,000              500,000              500,000              
31 Debt Service 15,133,966         15,278,015         15,450,441         15,711,918         16,117,271         16,652,206         17,194,641         15,860,769         16,499,315         17,085,529         17,493,791         
32
33 Refunding Series 2022 (2012 Bonds) (1,497)                 (6,035)                 (744,748)             (744,163)             
34 Refunding Series 2020 (15,15A,15B) (122,165)             (122,790)             (118,448)             (118,881)             (118,623)             (118,243)             (120,233)             (122,857)             (119,050)             (118,692)             
35 Fund 20/21 buses w/Fund 31 (950,000)             
36 Contingency -                           -                           -                           -                           -                           -                           -                           -                           -                           
37 Placeholder future BCTHS bond 320,000              320,000              320,000              320,000              320,000              320,000              320,000              320,000              320,000              
38
39 Transfer to Debt Service Fund 2,500,000           (2,500,000)          
40 Transfer to Capital Reserve Fund 500,000              1,000,000           
41 Total Uses 216,632,351       217,963,875       218,307,604       221,302,492       226,322,619       230,874,062       238,776,639       244,138,500       250,199,351       256,661,140       263,102,951       
42
43 Assume 50% Returned -                           -                           -                           -                           -                           -                           -                           -                           -                           
44 Gap (1,914,853)          (4,445,413)          (1,800,317)          318,692              410,131              1,106,293           (92,890)               621,788              700,848              435,597              356,101              
45 Fund Balance 17,163,529         12,718,116         10,917,799         11,236,491         11,646,622         12,752,915         12,660,025         13,281,813         13,982,661         14,418,258         14,774,359         
46 FB % Expenditures 7.92% 5.83% 5.00% 5.08% 5.15% 5.52% 5.30% 5.44% 5.59% 5.62% 5.62%

Pennsbury only approves "warm, safe, dry" level rehabilitation of Bucks County Technical High School

Pennsbury only approves "warm, safe, dry" level rehabilitation of Boehm, stadium, Edgewood, and Pennsbury High School

No NEW contractual increases

24 Months Flatter

Warm, safe, dry scenario not assumed to generate PlanCon reimbursement



The Business Case for 0.0%

 Scenario D:
– Zero millage increase in year one 

acknowledges difficult economic turn of 
events. One percent in year two acknowledges 
time for economy to heal.

– The 10-year impact of this framework is real, 
creating difficult labor negotiations and less 
than satisfying capital projects.

– Projects later in the 10-year sequence could be 
evaluated for more robust scope once the 
economy rebounds.
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Budget Timeline
 Refine budget data and strategies through May

 Adopt proposed final budget – May 21, 2020

 Deadline to make proposed final budget available for 

public inspection – May 30, 2020

 Deadline to offer public notice of the intent to adopt 

final budget – June 10, 2020

 Adopt final budget – June 18, 2020
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